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Members of the IPS-Europe data team!
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Towards European database: the goals

1. Learn from outcomes: track what goes well and what has room for improvement.

2. Steer on fidelity: Explain differences in fidelity score on an item-level: country differences or are we 
assessing differently?

3. Qualitative country specific insights: Explain differences between countries and share challenges and 
solutions.

4. European numbers: Give an impression of the overall results of IPS in Europe.
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Our minimal dataset for each country 
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Program-level

Number of IPS programs
Number of IPS specialists
FTE of IPS specialists

Service-users

Number of clients receiving 
IPS
Number of clients starting IPS

Employment outcomes

Number of clients in regular 
competitive employment 

Number of clients that started 
and stopped regular 
competitive employment

Drop-out

Number of clients that 
stopped IPS: with or 
without employment

Fidelity

Average total and item-scores of 
the most recently completed 
fidelity assessment of all IPS 
programs in the country (once 
every 6 months)

Coming soon!

Qualitative insights of 
country-specific 
challenges and solutions



Outcomes and disclaimer

Outcome data for Q2 (april-june) 2023 available from 5 countries:

• Norway

• Italy

• France

• Belgium

• The Netherlands

Important notes:

1. Not all data is entirely complete or reliably checked → small differences in current outcomes are possible!

2. The shared data is solely used to give insights and to learn! It is not a competition nor an evaluation of the 
implementation of IPS in specific countries!
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European outcomes (april-june 2023)

 The number of IPS programs in our 5 countries

 The number of clients receiving IPS in our 5 countries

 The competitive employment rate in our 5 countries

 The number of clients that started competitive employment in our 5 countries

 The average fidelity score
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Number of clients and IPS specialists per country

26-10-2023Kennis delen over herstel, behandeling en participatie bij ernstige psychische aandoeningen 7

21

66 58

300

342

0

50

100

150

200

250

300

350

400

Belgium France Italy Netherlands Norway

Number of IPS specialists

301

805 947

4045

4819

0

1000

2000

3000

4000

5000

6000

Belgium France Italy Netherlands Norway

Number of clients receiving IPS



Employment rate per country
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Number of clients that started and stopped employment per country
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Drop-out per country
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Fidelity

Fidelity item scores

Top 3 best scoring items
1. Diversity of employers (item 20) 
2. Diversity of job types (item 19)
3. Time-unlimited follow-along supports (item 23)

Top 3 worst scoring items
1. Job development—Frequent employer contact (item 17)
2. Community-based services (item 24)
3. Integration through frequent team contact (item 5)

Top 3 items with biggest country differences
1. Assertive engagement and outreach by integrated 
treatment team (item 25)
2. Community-based services (item 24)
3. Integration through team assignment (item 4)
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Not included? Join us!

We are doing this together! 

So special thanks to: Fréderic Deboas (France), Denise Manchisi (Italy), Ellen Wyffels (Belgium) 
and Jim Steve Jacobsen (Norway) and all other work stream 3 members! 

Questions or want to join?

Lars de Winter

Lwinter@kcphrenos.nl 
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