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• Common universal framework regarding 
health, social security system and 
employment.

• Decentralisation at a regional level.

• Programs for people with a MH condition 
regarding employment depend on different 
regional departments. Job accomodations

Overview Spain
• 17 autonomous communities
• 46 million population
• Economy deeply rooted in Services and Tourism.
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• Different types of program related to work coexist: 
vocational services, pre-labour services, shelter work 
programs. 

• Programs are deeply rooted in the “train and place” model.

• Public funding based on annual bids regarding all kinds of 
disabilities. Difficulties in keeping regular funding.

• There are different kinds of tax benefits for employers that 
hire people with disabilities (certification is needed: It 
involves disclosure to obtain job accommodations).

• Stigma could be a barrier. People also have the option to 
work in competitive jobs without disclosing.

Employment programs

Variability Different types of
programs

DesentralisationRegional level

Funding All kinds of disability

DisclosureJob accomodations
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Mental Health Strategy of the National 
Health System (2022-2026).

Mental Health Action Plan (2022-2024)

National strategies and plans are 
not reaching the goal of
employment for people with MH 
conditions, according to a 
citizenship commitment.

Overview Spain
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Hilarión, P., Koatz, D., Bonet, P., Cid, J., Pinar, I., Otín, J. M., Espallargues, M., Molina, C., & Suñol, R. (2020). Implementation of the individual placement and support pilot program in Spain. Psychiatric Rehabilitation Journal, 43(1). 
https://doi.org/10.1037/prj0000398

Catalonia experience
Pilot Project IPS 2013-2017
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Strategic team

• Frequent follow-up with Ministeries responsibles (Health, Social and Employment)
• Action to better Integration of agents involved
• Barriers and facilitators analysis
• Training and commitment
• Activities to improve integration between MH and Employment Services.
• Implementation of improvement strategy

Territory 
leaders

• Leadership support
• Identification and approach to barriers and 

facilitators
 Joint activities among employment 

organizations: sharing documentation, 
promoting implementation strategies, etc. 

• Quarterly follow‐up meetings among regional 
leaders, MH teams, Employment Services to 
identify opportunities for improvement.

Technical team

• Training
• Support for supervisors and teams
• Visits to services and employers
• Online indicators follow-up
• Action plan in each Employment Service to improve 

practices.
• Fidelity reviews and quality improvement plans

Implementation strategies



3rd IPS European Conference

Canary Islands is a Community located in North Africa, politically dependent on 
Spain and Europe and culturally with influences of both continents. It's fragmented 
into 7 islands and their economy is rooted in tourism and services

2,200,000 inhabitants and receives 12 million tourists annually. 

Tenerife experience (from 2004)

Tenerife Island: 800,000 inhabitants
18.850 patients with TMG between 18 and 60 years old.

Since 2004, as director of the rehabilitation and recovery 
program for people with SMI, we designed a care model 

called a network of networks with health, 
social, and employment interactions, where several community 
teams interact and communicate. Community Mental Health 
Teams. Mental Health Community Public Network.Assertive 
community treatment team (IPS): Individualized employment 
support team that will interact collaboratively.
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PIRP/PAD/LD    

Tenerife
Resources RC

Gestión SINPROMI

CIRPAC - SCS  
Planificacion y supervision

IASS, Unidad  de la 
dependencia
Cabildo 

Public funding

Consejeria de 
derechos 
Sociales del 
Gobierno de 
Canarias 

Public funding

Direct Maanagement

Dirección área 
del SCS . 
Consejeria de 
sanidad.

Dr. Francisco Rodriguez Pulido. Profesor Titular Psiquiatria ULL.

NETWORK OF NETWORKS.    Spaces and Interactions

CENTERS 
PSYCHOSOCIAL 
REHABILITATION -
Psychosocial - Real 
context - Families

COMMUNITY 
TEAM 
ASSERTIVE. 
TMGP Home care 
Real context -24 
hour availability

ALTERNATIVE 
ACCOMMODATI
ON - Residences 
- Supervised 
Floors - Own 
address

OCCUPATIONAL 
CENTERS 
Occupation and 
pre-employment

IPS TEAM EAIE
Ordinary
Employment -
Real contexts
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Tenerife experience
Implementation strategies

• Netowork of Networks. Community-based recovery, integrating
employment and MH.

• Research (User’s satisfaction, social return on investment, etc)
• Other strategies supplementing IPS based on research (Cognitive 

remediation, social cognition an emotional rehabilitation, etc.)

• SINPROMI S.L. 8 employment specialists territori-based. 1 
supervisor

1760 PEOPLE REFERRED BY PSYCHIATRISTS (2004-2022). 
AVERAGE YEAR: 120-140
259 AVERAGE ANNUAL CONTRACTS

Contracts per year (people SMI) 

2012: 193 

2013: 156 

2014: 180 

2015: 192 

2016: 211 

2017: 239 

2018: 269 

2019: 293 

2020: 215 

2021: 247

2022: 250
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Tenerife experience
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Leaders and 
stakeholders

Policy-making at national 
or regional level

International lobby

The sites have the 
initiative

Pilot and improve 
methodology through 

professional networking 
and leadership

Background of IPS in Europe
Scaling-up strategies



Inge Storgaard Bonfils, Henrik Hansen, Helle
Stentoft Dalum & Lene Falgaard
Eplov (2017) Implementation of the 
individual placement and support approach 
– facilitators and barriers, Scandinavian
Journal of Disability Research, 19:4, 318-
333, DOI: 10.1080/15017419.2016.1222306

Overview Spain: factors to implementation
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• Exploring other regions applying IPS in Spain such as  Tenerife (Canary Island) and some sites in Catalonia or 
willing to apply it (Madrid and Andalusia).  Other cohorts: rural areas and youth. 

• As a result, we took the initiative to create an IPS Network in Spain: 

Developing a regional approach
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The factors that stimulated the growth of IPS have been 
identified as:

The impact of IPS local research studies.

The dedication of local/regional leaders. 

Monitoring related to fidelity.

Participation in the IPS International Learning Community. 
Model effective IPS implementation strategies and peer 
learning. 

IPS Employment Center: Training, motivation, mentoring 
and advice.

IPS Growth

0
50
100
150
200
250
300
350

Number of IPS Teams

2004:  40

2009:  108

2019:  3312014:  161

Mean Annual Growth Rate:  25.6%

Pogue, 2021
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Main goals of the IPS Spanish Network
• Supporting implementation and shift of practices to IPS, promoting evidence-based practices.

• Technical and methodological support: learning together. and ensuring fidelity to the model.

• To explore collaboration in research projects and dissemination activities.

• To put isolated organizations in contact with each other to share knowledge and experience.

• Sharing documents and news from International and European networks.

• New environments: very different places and conditions; different levels of IPS knowledge and experiences; private 
and public organizations. Not specific funding yet.

• Different type of funding in each region. Very fragmentated (different departments).

• Engage participation: quarterly virtual meetings based on participants interests and needs.

Challenges
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1. SINPROMI
2. Fundació TRESC
3. SIL Sant Joan de Déu
4. CRL San Miguel
5. Fundació JOIA
6. CREAP
7. CRL Fuenlabrada (Fundación 

Manantial)
8. FAISEM
9. CHM Les Corts
10.Fundació DAU
11.OTL Ajuntament Sant Boi de 

Llobregat
12.Fundació DRISSA
13.MOSAIC
14.AFAEPS (Castilla La Mancha) 

New!

April 28th First meeting of the IPS Spanish Network in Tenerife
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Thank you!
Special thanks to Robert Drake and Deborah Becker for 
their contributions to the field of work and recovery.

And to Angelo Fioritti for his warm kindness and 
collaboration.


