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Overview Spain

|7 autonomous communities
46 million population
Economy deeply rooted in Services and Tourism.

Common universal framework regarding
health, social security system and
employment.

Decentralisation at a regional level.

Programs for people with a MH condition
regarding employment depend on different
regional departments.
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Spain »
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Employment programs

) ) Different types of
 Different types of program related to work coexist: programs

vocational services, pre-labour services, shelter work
programs.
* Programs are deeply rooted in the “train and place” model.
Regional level
* Public funding based on annual bids regarding all kinds of
disabilities. Difficulties in keeping regular funding.

* There are different kinds of tax benefits for employers that
hire people with disabilities (certification is needed: It All kinds of disability
involves disclosure to obtain job accommodations).

» Stigma could be a barrier. People also have the option to

work in competitive jobs without disclosing.
Job accomodations
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Overview Spain

Estrategia de Salud
. . Mental del Sistema
National strategies and plans are Nacionallde Salud
not reaching the goal of , .

. Periodo 2022-2026
employment for people with MH
conditions, according to a
citizenship commitment.

Plan de Accion de Salud Mental

2022-2024

Version: 9 de mayode 2022

Estrategia Salud Mental del SNS

Mental Health Strategy of the National Mental Health Action Plan (2022-2024)
Health System (2022-2026).
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Catalonia experience
Pilot Project IPS 2013-2017

Psychiatric Rehabilitation Journal

Implementation of the Individual Placement and Support Pilot Program

’ IPS ' Employment Center i
J—

Pilar Hilarion and Débora Kon Pere Bonet
Avedis Donabedian Research Institme (FADY, Universita Advisory Council of the Master Plan for Mental Health and
Autonoma de Barcelona: and Health Services Research on Addictions of the Government of Cataloni and Mental Health
Chronic Patients Network (REDISSEC), Barceloma, Spain Cluster of Catalonia, Catalonia, Spam
Jordi Cid Immaculada Pinar
Healthcare Institute {LAS), Salt Girona, Spain, and Mental Joia Foundation, Barcelons, Spain, and Job Placement Council
Health and Addiction Research Group, Girosa Biomedscal at Forum Salut Mental, Barcelona, Spain

Research Institute (IBIDGI), Girona, Spain

Pilot Project

Jose M. Otin Mireia Espallargues
Parc Samitari Sant Joan de Déu, Sant Boi de Llobregat Agency for Health Quality and Assessment of Catalonia
Barcelona, Spain (AQuAS), and Health Services Research on Chronic Patients

Network (REDISSEC). Barcelona, Spain

w

Cristina Molina Rosa Sufiol
° Master Plan on Mental Health and Addictions. Government of Avedis Donabedian Research Institute (FAD); Universitat
Start Catalonia, Spain Autonona de Barcelona; and Health Services Research on
o Chronic Patients Network (REDISSEC), Barcelona, Spain
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Implementation strategies

Training

Support for supervisors and teams
Visits to services and employers
Online indicators follow-up

Action plan in each Employment Service to improve
practices.

Fidelity reviews and quality improvement plans )

Technical team

Territory
/ leaders
* Leadership support
¢ Identification and approach to barriers and
facilitators
= Joint activities among employment Strategic team
organizations: sharing documentation,
promoting implementation strategies, etc.
¢ Quarterly follow-up meetings among regional
leaders, MH teams, Employment Services to
identify opportunities for improvement.

Frequent follow-up with Ministeries responsibles (Health, Social and Employment)
* Action to better Integration of agents involved

\_ » Barriers and facilitators analysis
s » Training and commitment
o »Activities to improve integration between MH and Employment Services.

» Implementation of improvement strategy
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Tenerife experience (from 2004)

Canary Islands is a Community located in North Africa, politically dependent on
Spain and Europe and culturally with influences of both continents. It's fragmented
into 7 islands and their economy is rooted in tourism and services

2,200,000 inhabitants and receives |2 million tourists annually.
Tenerife Island: 800,000 inhabitants
18.850 patients with TMG between 18 and 60 years old.

Since 2004, as director of the rehabilitation and recovery de‘-!aasfeggggﬁffgon

program for people with SMI, we designed a care model trastorno mental grave:

called 2 Network of networks with health,

social, and employment interactions, where several community
teams interact and communicate. Community Mental Health
Teams. Mental Health Community Public Network. Assertive
community treatment team (IPS): Individualized employment
support team that will interact collaboratively.

Modelo de red de redes
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Tenerife experience Contracts per year (people SMI)
Implementation strategies 2012: 193
2013: 156

* Netowork of Networks. Community-based recovery, integrating
employment and MH. 2014: 180
* Research (User’s satisfaction, social return on investment, etc)

* Other strategies supplementing IPS based on research (Cognitive 2015:192
remediation, social cognition an emotional rehabilitation, etc.) 2016: 211
 SINPROMI S.L. 8 employment specialists territori-based. | 2017: 239
supervisor
2018: 269
1760 PEOPLE REFERRED BY PSYCHIATRISTS (2004-2022). 2019: 293
AVERAGEYEAR: 120-140
259 AVERAGE ANNUAL CONTRACTS 2020: 215
2021: 247

2022: 250
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Tenerife experience
Efectividad de una estrategia de apoyo individualizado al empleo

Gac Sanit. W18326E513-518

para personas con trastornos mentales graves

Francisco Rodriguez Pulido™*, Nayra Caballero Estebaranz®, Elena Tallo Aldana®,
Manuel E. Méndez Abad®, M. Carmen Hernindez Alvarez-Sotomayor”, Susana Lopez Reig®,
Patricia Inés Vilchez de Ledn" y Enrigue Gonzdlez-Davila®
ml'\htm 4 Departamento de Medicina Interna, Devmatalogia y Priquiatric, Facultad de Medicing, Universidad de La Loguna. [a Laguna, Tenerife, Espona
® Soriedod fastalur para e Fromocian de ks Prrsone oon Discapoctdod. S1L. Cabilda de Tenerifee. Sante e e Tenerife, Expafie
£ Contro de Safud Orotawe-San Antario. Seyvicl Canarie de lo Sofud, , fa Orolava, Tenerife, Fspaita
£ pepartamenta de Maremdricas, Estod(siien & MIVeSTERACMN Operadiva, Lniversidad de [a Loguna, La Laguna, Teaerife, Espana

SOCIEDAD INSULAR PARA LA PROMOCION
DE LAS PERSONAS CON DISCAPACIDAD, S.L.

Journalof Tranalarions] Science oat . .
INFORMACION DEL ARTICULO RESUMEN
S Filstorda el mrtiruin, Objetivo: Valorar la efctividad de una cstrategia de apoys individualizado al emplea (IPS) en personas
== Recihidn el Ble febrer de 2017 con enfermedad mental grave en La isla de Tenerife (Espafia).
Review of individual placement and suppert (IPS) studies e b L Ll Método: Pacientes de los Servicios de Salud Mental Comunitaria con trastormes mentales graves faeron
P PP‘ —_—= i g asignadas a dos grupos de farma aleatorizada. En uno de ellos se aplico of método IPS (n=124) y en el
and results on health status of people with long-term e prupa control (n-75) se 2sesord en la manera habitual de biisqueda de cmpleo. Los pacientes fueron
: e Paietyss cloe seguidas una media de 3.4 afos y se analizé cudntos rabajaron al menes un dia, el tiempo trabajado, los
mental disorder and competirive employment o piier i salarios, el iy tatas y o nimer de admisiones h St usaron mitodos estadisticos
; Pkt et no paramétricos n la comparacion de resultades (U de Mann-Whitncy).
-+ i Aaaliriotirp—r e S Rehabilitacion psiquidirica Resultados: Los pacientes asignados al grupo IPS trabajaron al menos un dia el 99%, frente al 75% del grupo
Dot e e Ml C ot i . e 1 R® - Persunas comdiscapacidad contral; rrahajaron de media 30,1 semanasfafio vs. 7.4; el salario mensual fue de 72,9 puros vs. 509.9
PP e gl i euros; ol nimero de contratos por persona fue de 389 vs, 4,85, y 105 ingresos hospitalanios fueron 0,19
w2l
T w— Conctushin: La estrategia IPS es efectiva en 1 integracisn laboral de personas con enfermedad mental
.- e e o] grave. Iogrando que trabajen mds tiempo, tengan mayor salario y menas ingresos hospitalarios, en un
b : = ] contexto sacial de alto desemplen,
12017 SESPAS. Publicado por Elscvicr Espafia, 5.LU. Este es un articulo Open Access bajo la licencia
CC BY-NC-ND (http: Jcreativecommans erglicensesity-ne-nd (4 01
S Cognitive remediation to ove vocational outcomes for Elfectiveness.¢f IOT peop i WITh Severe.
Attt ey i e impe mental disorders

D T s T ke (S Pt Pt

ooy i b Sy ple with chosis experience
e . —
- P b by ooyt T L L L 4 ABSTRACT

—

et b« el o Reywords Objective: To assess the effectivencss of an individual placement and support [IPS) strategy in people
—_— Empioymen:, suppoied with severe mental disorders in Tenerife lsland (Spain).

JOUnl: | MErOOSrCAICH REASdCICON Mental health Methods: Patients of Community Mental Health Services with severe mental disorders were randomly

i e e o -~ - Psychoue disorders assigned 1o two groups. One of them received IPS (n=124), and the control group (n =75) was advised in

Psychiatric rehailitation

the usual jobsearch, Patients were followed up for anaverage of 3.4 years and an analysis was made of how

mw.“ﬂ&” 17

e O past 3 ) s Py e o e e o —" People with disabilities
-0, . e . rabv o g s, many patients worked at Ieast ane day, working hours, wages, the number of contracts and the number
e g s 1 gy 71 of hospital admissions. Non-parametric methods were used to compare the results (Mann-Whitney U
o 2100 e b s e s o2 bty vt Manuscrgt Type: | Ongnal Atcles test).

e ' Results: The percentage of patients who worked at least one day was D% in the IPS group compared with
B Pty . 75X in the control group; they worked on average 30.1 weeks per year vs 7.4; the monthly salary was

Ty Date Subenmitied by the Author: 20 Sep- 2017 P 5 per ye: ; ly salary

- kg et by & T77.0 vs € 500.0; the number of contracts per person was 3.80 vs 4.85, and hospital admissions were
e .t 8 e e Y s o s 219w 21.
ety s iy i Comgpicte Lnt of Asthors:  Rodngues Pulkdo, Francisco, Universadad de L Laguna Facutad de Concas Conclusions: The IPS strategy is effective for the labour integration of people with scvere mental illness

[y r—) (7 ——
[P/ A TP S —

Se & Sabod
Cadallero Extetarnn?, Nayrh. S00edsd Inudy Dard L Promocdn de tas

getting them 2o work longer, have higher wages and fewer hospital admissions

© 2017 SESPAS. Published by Elsevier Espaita, LU This is an apen access artiele under the €C

P — —— Poryonas con Dacapecdad, BY-NC-ND license (http://creativecommons.erg/licenses/by-nc-nd [4.0/1
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G b Salod
Mebdn Cartiva. Mard Jescs. So0edsd Irular pard B Promoodn de s
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Francisea Rodriguer Pulido (Ed.)
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Background of IPS in Europe
Scaling-up strategies

Leaders and
stakeholders

Policy-making at national

Q‘ regional Ievel>

International lobby

The sites have the
initiative
Pilot and improve
methodology through

professional networking
and leadership




Overview Spain: factors to implementation

CONTEXTUAL FACTORS

4 N
National policy and welfare
system:

National employment
policy and regulation

* Social benefits and

ncial mccntwca

4

LOCAL ORGANIZATION AND COOPERATION

delity scale:

3
-
H

* Fidelity studies as a methed to develop the quality of the
scrvice and as a quality indicator for management

skilled IPS specialists and local leaders, secure funding,

* Strong and personal commitment, change agent, recruiting,

* Unemployment rate and
jobs for unskilled workers

* Employers' willingness/

* Inter=: information administrative skills
lntcr-gﬂ\'cmmcnl J
collaboration ~N ~
o S < Financial suppoQ Supervision:
(].a.bor market: ) * Funding model that corresponds with the IPS scheme \' Supervision from expert IPS specialist, team support
J J

—
* IPS specialist and clinical team:

N\

SCANDINAVIAN JOURNAL OF DISABILITY RESEARCH, 2017 E Routledge

VOL 19, NO. & 315-333
(/e 0oy 16.1080/1501 7419.2016,1 222306 Tayles & Franeis Groop

Doennes|
Implementation of the individual placement and support
approach - facilitators and barriers
Inge Storgaard Bonfils®, Henrik Hansen®, Helle Stentaft Dalum® and Lene Falgaard Eplov?
for Social Work, University College, | Denmark; 1 for
Occupational Therapy, Metrapolitan University College, Copenhagen N, Denmark; “Quality Unit, Roskilde Hospital,

Raskilde, Denmark: *Research Unlt, Mental Health Centre Copenhagen, Mental Health Services in the Capital Region
of Denmark, Hellerup, Denmark

ABSTRACT ARTICLE HISTORY

The individual placement and support approach (IPS) has become a widely Received 22 September 2015

recognized evidence-based practice 1o provide work for more people with ~ Accepted 22 July 2016

severe mental lliness, The aim of this literature review was to identify and

evaluate research on Implementation of IPS, focusing on facilitators and l"n‘m?a?n”b i

barriers. Contextual, local organizational, cooperation/fteam and | ocon: cevere mental

individual factors Influence lh( imp\cmmuuon process. Key facilitators  jinpss; implementation;

ﬂhmdlﬁdtﬁw and develop quality and the  systematic Buerature review
of skilled local \ndm m S specialists. Barriers are

leuud at the contextual level, when the national employment policy

and regulation contradict the IPS scheme, and at the local level, where

mental health pmlﬁibom.ll negative atitudes towards the IPS scheme

and a culture on a medical approach challenge the

implementation of \PS The evaluation of research in IPS implementation

show that most studles are empirically driven, using different

understandings of Implementation and have a poor theoretical

underpinning of the studies, The need for further studies based on

mmpum methods and more developed theoretical framework is

Introduction

According to OECD (2012), the unemployment rates are 3-6 times higher for people with severe
mental disorder than for people with no mental disorder. However, studies indicate that with ade-
quate support, people with mental health problems are able to get a job, The Individual Placement
and Suppor - IPS - approach has become a widely recognized evidence-based practice (EBP) 1o
increase work frequency for persons with severe mental iliness (Kinoshita et al. 2013). IPS is based
on a core set of principles, namely 1. Focus on Competitive Employment, 2. Eligibility Based on
Client Choice, 3. Integration of Rehabilitation and Mental Health Services, 4. Attention to Client Pre-
ferences, 5. Personalized Benefits Counselling, 6. Rapid Job Search, 7. Systematic Job Development
and 8. Time-Unlimited and Individualized Support (Drake, Bond, and Becker 2012).

The IPS model developed in the 1980s, inspired by the supported employment model (Drake,
Bond, and Becker 2012). A review from 2013 (Kinoshita et al, 2013) compares supported
employment and IPS with other approaches for finding employment. Drawing from a total of 2259
people with mental health problems in 14 studies, the review has two main findings: (1) Supported
empioyment increases the length and time of a person’s employment; (2) Persons on supported

CONTACT Inge Stongaard Banfils () inbogphmetropol dk
© 2015 Nt Neowork on Distilty esearch

N~

(| 1P specialit

\ openness ) * Shared values and attitudes based on the 1PS approach,
planning treatment with the priority of clients'work goals
and working hours
Attitudes and culture: Y,
*1PS
radigm shift; from a
medical model, cure and
care approach towards a
recovery and rchabilimtinn} INDIVIDUAL FACTORS
o V.

national rules and regulation
* Develop employer contact and establish a relation of trust

.

* Combine knowledge in mental health and employment with recovery orientated approach
* Competence to identify, negotiate and support clients’ preferences, guide the client in relation to

Inge Storgaard Bonfils, Henrik Hansen, Helle
Stentoft Dalum & Lene Falgaard

Eplov (2017) Implementation of the
individual placement and support approach
— facilitators and barriers, Scandinavian
Journal of Disability Research, 19:4, 318-
333,DOI: 10.1080/15017419.2016.1222306
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Developing a regional approach

Exploring other regions applying IPS in Spain such as Tenerife (Canary Island) and some sites in Catalonia or
willing to apply it (Madrid and Andalusia). Other cohorts: rural areas and youth.

As a result, we took the initiative to create an IPS Network in Spain:

Programs People served — e
v

European | ®Wf 2
‘I_ T
S &
Catalyst oo e

Fund
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IPS Growth

The factors that stimulated the growth of IPS have been

identified as: 150 Number of IPS Teams
300
. . 250
The impact of IPS local research studies. 200 2014 161 2019: 331
The dedication of local/regional leaders. 10
100 2004: 40
Monitoring related to fidelity. 50
0 2009: 108
S T P e
Participation in the IPS International Learning Community. .
Model effective IPS implementation strategies and peer Mean Annual Growth Rate: 23.6%
learning. Pogue, 2021

IPS Employment Center:Training, motivation, mentoring
and advice.

@ EUROPE
’ IPS ' Employment Center ®
J—
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Main goals of the IPS Spanish Network

Supporting implementation and shift of practices to IPS, promoting evidence-based practices.

Technical and methodological support: learning together. and ensuring fidelity to the model.

To explore collaboration in research projects and dissemination activities.

3
To put isolated organizations in contact with each other to share knowledge and experi : pe

Sharing documents and news from International and European networks. 1 4«

Challenges '

* New environments: very different places and conditions; different levels of IPS knowledge and experiences; private
and public organizations. Not specific funding yet.

* Different type of funding in each region.Very fragmentated (different departments).

* Engage participation: quarterly virtual meetings based on participants interests and needs.
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April 28t First meeting of the IPS Spanish Network in Tenerife

& % < 1 JORNADA DE LA RED
‘% ESPANOLA DE IPS:

, CONSTITUCION DE UNA
ll COMUNIDAD PARA EL
EMPLEO DE LAS
PERSONAS CON
TRASTORNO MENTAL
GRAVE: COMPARTIR
RETOS Y EXPERIENCIAS
(15994).

Matricula

— de La Laguna

| JORNADA DE LA RED ESPANOLA DE IPS:

Constitucién de una comunidad para el empleo

de las personas con trastornos mentales graves:
compartir retos y exp

Santa Cruz de Tenerife

19 abril, 2023 Encargo, Formacion, Gratuito,

ESS5CAN gm i Universidad [ 1m iAo

|. SINPROMI

2. Fundacié TRESC

3. SIL Sant Joan de Déu

4. CRL San Miguel

5. Fundacié JOIA

6. CREAP

7. CRL Fuenlabrada (Fundacién

Manantial)

8. FAISEM

9. CHM Les Corts

|1 0.Fundacié DAU

| |.OTL Ajuntament Sant Boi de
Llobregat

2.Fundacié DRISSA

3.MOSAIC

4.AFAEPS (Castilla La Mancha)
New!
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Thank you!

Special thanks to Robert Drake and Deborah Becker for
their contributions to the field of work and recovery.

And to Angelo Fioritti for his warm kindness and
collaboration.

prxrx AVEDIS Universidad
x*»~- DONABEDIAN de La Laguna

INSTITUT UHIVERSITARI-UAB

@ Fundacién Avedis Donabedian

@ Instituto Universitario Avedis Donabedian
@ @Inst_Donabedian




