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Agenda

Introduction: IPS in social and employment services — viewpoints from research
within a Danish and Nordic context

Setting the scene: IPS as a new paradigm in public employment settings —
navigating a hybrid context of traditional and new logics

Examples from Danish research

Discussion groups: IPS and Adaptations for Local Context: Challenges and
Facilitators

Questions and open discussion
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Viewpoints from research within a Danish
and Nordic context

My background: Ph.D. in political science, research focus on supported
employment, IPS, mental health, and disability.

A social science perspective on the implementation of IPS in the Danish and
Nordic context

« Member of the Nordic Research Network on Supported Employment

Research; IPS for persons with SMI, Modified IPS for youth with less severe
mental health problems (the Reconnect project; https://www.reconnect-kp.dk/)

Teaching SE and IPS in Social Work.
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IPS as a new paradigm in public employment settings

National ' Evidence-
directives, ' based, manual
procedural tools ! - , and fidelity
Al e Specialised service

client categories units - mental
health issues

Train-plac.e / Place-then-
place-train train

Generalist function, Person-centered,
division of tasks holistic tasks
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Navigating a hybrid context of traditional and new
logics - examples

Between ‘organizational fit’ and ‘organizational mismatch’

Divergent underlying values and

Writing Practices and . o
organising principles

Documentation:

PES: Right and duty to activation

Parallel, separated digital : el
Bureaucratic organisational structure

systems vs. integrated

systems. L :
IPS: Participation is voluntary /voluntarism

Double documentation causes Organisational principles following the

tensions and frustrations. fidelity requirement
(Bonfils & Kaya, 2025) (Salado-Rasmussen et al. 2025, forthcoming)
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Finding new meaning in working life as an
employment specialist - examples

Flexibility of time and place — a
person-centered approach

"So, they call me when they need fto,
and then | use my time, when they
need my time. Instead of providing “me”
when they do not need “me,” right?
There is no use for that...” (ES6, 2023)

(Sieling-Monas et al. 2025)
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. . %@
Discussion groups -
Groups of 3 persons: o o

: : : Q
How is IPS implemented in your country? "

How is integration between employment and mental health (or other)
services organised?

Has IPS been adapted to the local context?
What factors have facilitated or challenged the implementation?
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Questions and open
discussion
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What we learned together...
Our shared insights...

- Same experiences: struggling with the system (unclear responsibilities,
homebase for IPS specialists differs, different mindset and values across
sectors)

- Need to advocate IPS constantly ("fight the system”)

- Navigating the system by sharing and shaping common grounds (values, ethics
etc)

- Building coalitions with stakeholders to support IPS in the long term (ministries,
user organizations, health services, working places etc)

- Developing and professionalizing the client-centred approach (disclosure/non-
disclosure, recovery mechanisms)
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