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Work shop

 Form groups of 5-10
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Statement

» Best practices are easy to implement
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Challenges

« Choose someone to take notes

« Name all the possible challenges that are in the way of
implementing best practices

« Thinking possible sollutions is forbidden!
« Just list every challenge you have in mind
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Solutions

» This task is done independently
« Talking to each other is forbidden!

 Name possible solutions to the challenges you came up with in
your group

 Be as concrete as possible

« Write your sollution on post-it notes
« One solution per note
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Place your solutions to your poster

« Share your solutions to your group

* Place solutions to the poster
 Is the solution easy or hard to execute?
« Is effect of the solution big or small?

» Use your intuition, be quick!
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Solutions

Big

Small




Conclusions

« What conclusions can we draw from this?
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Some solutions on overcoming challenges in implementing best practices

Big

Small

Talk about

the

innovation
Share to everyone
you meet

success
stories

Find
enthusiasts
to spread
the news

Get the
leaders
involved

Education
for teams

Help from
communicati
ons
specialists

More team
work

Make
calculations
— lead by
numbers

Social
marketing

Clarify work
descriptions

Info
materials

Get
politicians
behind your
innovation

Continue

applying for
funding

Set clear and
achievable
goals

Invite people
to after
works

Continue

applying for
funding

Change
positions
into new
ones (e.g.
after
retirement)

Contact key
persons
from
different
sectors

Report
results to
upper levels
of the
organisation

Continuous
networking

Get high level
managers to
job shadow

and see what

is going on

Outcomes of the
workshop:

Ain’t no mountain high
enough: There are
solutions even to the most
complex challenges
Maximize the benefits:
Start by executing
thesolutions, which are
both easy to conduct and
effective

Work together: People
from different backrounds
have different knowledge
and experience, which is
useful when solving
complex challenges

Thank you for taking part!
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