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STEP 1 : Introduction 
What are we talking about?

Activity  
• Write down on a free sheet of paper the 2 

things that are most essential to you at work

• Pass the sheet to your right-hand neighbour

• On a criterion of your choice, cross out the 
element that you consider to be the least 
important...

• Pass the sheet to your left-hand neighbour



STEP 2 : Testimony
Story of Eugénie, IPS Employment specialist

• Recruited on an innovative program funded for one year within a 
national association

• IPS trained

• Supervised every month

• Fidelity visit planned in April  2023

• Public concerned : 

• Active file of 25 people

• Rate of access to employment 50

• Recruitment/integration/maintenance in employment?

What is the cost to the clients? to the team? For the 
organization? 



STEP 3 : Share 

Activity  (in plenary) 

IPS VALUES FOR QUALITY OF WORK FOR YOUR STAFF

POLL  : 



STEP 4 : Explore

Activity  (in small groups ) 

Tips that you would like to give to improve quality of work of IPS 
employment specialist

One tip on one post it



STEP 5 :  Capitalize

Activity ( in large group)
In Large Group we share our Tips in Bingo Way

Ten tips that IPS EUROPE NETWORK suggests to  improve quality
of work for ips employment specialist



Merci de votre attention 

Contact
Sonia Abelanski – 0033 (0)6 03 03 13 81
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