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Agenda — NAV WorkTrail

What is NAV?

IT In NAV

Development NAV - including IT platform
(CRM)

Public sector requirements and GDPR
CRM

How we did it

What do we want to achieve?

What is the WorkTrack IPS solution?




NAV is there from cradle to grave

Child benefit

Social assistance

Unemployment Sickness
benefit benefit

Parental benefit| |1 | .
AAP
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The Norwegian population per December 2017. Due to the COVID 19-pandemic, the number
of people receiving unemployment benefit in 2020 is far greater than this figure shows.
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Short ang long-term absence from work

_______________ Ready for work
Gross
unemp|nvment Cﬂmpletel',' unempla‘f&d
is the sum of all 106 900 people Partially unemployed

i
i i
' ]
l :
' i
i the completely | 71,300 people
| unemployed :

1
! peopleand job 1
: i Umemployed people
i seekers | ployed peop

- organised by NAV
i schemes. i . i Sickness absence
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Not working Working
Impaired work capacity
190,100 people
@
Disability benefit
357,600 people
Not ready
for work
1/ NAV Number of people registered with NAV. The figures show job seekers, people with impaired work capability and people with disabilities

at December 2020, and the annual average for sickness absence for 2020. Note that some people may be in more than one group.




Distribution of the NOK 528 billion NAV paid out in 2020

IPS is only a little part of the Labour Cash for care: NOK 1.6 billion.

market schemes of NOK 8,7 billion

NOK 8,7 billion.

Other: NOK 19,9 billion
Unemployment benefit: NOK 38,6 billion.

Nation budget
Child benefit: NOK 14,9 billion.

2020

Work assessment
allowance (AAP)

Old-age pension

Sickness

benefit - 1/3 of the Norwegian national budget

- 2020 NOK 528 billion in welfare and
pension support

Disability
benefit

I NAY The pie chart showing the benefits NAV has paid out is based on our accounting figures. The group «Other» includes

basic benefit and attendance allowance, assistive technology, survivor's pension and support for single parents.




NAV Digital development




‘User expectations:

Increased expectations
for coordinated
services |
~ and adapted service
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Digitalisation trends in NAV

Persistent and growing

User contact is
digitalised

From online self-service to the
digital NAV office.
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The administration is
digitalised
More tasks are solved digitally

and as coherent services around
life events.

\W’/

Ethical and sustainable
digitalisation

Broader debate about protection
of, sustainability, privacy,
algorithms, rule of law, power
and the use of data.

Photo: Pexels, Colorbox



Development of the IPS WorkTrail solution
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How we work agile?
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Make People
Awesome

MODERN

Deliver Value
AGILE Continuously

Make Safety
a Prerequisite



Key working criterias of an agile interdisciplinary team
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TEAM - WorkTrail SE/IPS

Team:

Legal coach - Requirements/GDPR
Business analyst — IPS/SE process
Salesforce developers

SE Domain expert

IPS Domain expert

Product Owner
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CRM platform tender - approved and secure?

NAV use Salesforce datacentres in Frankfurt and Paris

* We do not have a Salesforce support agreement and consider as a consequence that we
are not affected with any high risk by the Schrems Il judgement.

- 3. party countries like the USA do not have access to any personal data.

Risk assessment has been made before and after the tender process

« The NAV- Salesforce access control solution is considered to be secure enough for data
processing involving people sharing sensitive information or secret addresses.



Public sector requirements and GDPR
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Drives development
cost due to extensive
evaluation,
documentation and
approval process

« GDPR scenarios and risk reducing measures
 Risk and vounderability assesment

* Public sector compliance requirements
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§

' R General Data Protection Regulation

Seven key principles - IPS "unlimited" data need makes it is complex...

Lawfulness, fairness and transparency
Purpose limitation

Data minimisation

Accuracy

 Storage limitation

* Integrity and confidentiality (security)

« Accountability
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How we did it - The IPS WorkTrail Demo




Malin roles involved

IPS Partisipant

Employment specialist

IPS Supervisor

Employer

NAV Supervisor

Health care / DPS



IPS insight, process pain analysis - Employment Specialist

No clear source for information in
Not sure about the scale of data important documents, work

storage and duplication support plan or consent signed

(0

DPS request

N—_”

Getting to know - Being enrolled in the NAV  Mmapping and

. . plan
team discussions IPS scheme understanding

Do we have a common Very time consuming, little
understanding of the automation
partisipant needs?

Match with Supervision and Work start Reporting Support
employers employer contract

Work development

No total overview of my
employer meetings
A lot of paper doc. and
excel and manual
counting (outlook)

S

Missing collegues insight
on the employers

S

Portfolio and tasks Visit employers, incl.

overview and summary
documentation

o M
o)

a0

Evaluation

Lot of documentation an

statistics
Employed '

Lostwork -«




/I NAV

Fil Hjem Send og motta Mappe Visning

Apne Slett Videresend | Mgtenotater Inviter
V deltakere
Handlinger Mgtenotater Deltakere
>
12 - 16. februar 2018
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0900
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11:00 o
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13:00 Lium, Kine Man
|

1400

1500

16:00

17:.00

Elementer: 28
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Koblet til: Microsoft Exchange

16.11.2020




WorkTrail IPS

« Target: - one system supporting the IPS
method and work process

« Good overview of the partisipants, status,
tasks agreed and the IPS quality situation
/development

Legal assesment

....... giving us the value of
better quality, more time

spent building relations and
less time documenting
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salesforce

IPS WorkTrail app - How does it work?

Participant WorkTrail - personal
Openess profile and consent
Dashboard and status

Portfolio overview

Meetings and tasks

Partisipant insight and collaboration

Documentation
« (former reports, meetings, activities, templates and statistics.)
« Good basis for supervisor, guidance and for evaluation
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salesforce
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Start new worktrail from Home-page

Q sok. B@d?ﬁ!@

H.IP

Hjem Jobbspor Kontoer Rapporter ~v Jobb Kontrollpaneler ~ Bedriftskampanjer ~ ra
Kentroll | Nytt
. antrelipans . . Apne Oppdater | ¥ Jobbspo
kontrollpanel hjemmeside
* Deltaker
Gjeldende fra 31. mai 2022, 07:19-Viser som Trine Renning Sok i Kontoer... Q,
s = |
. A . bl . b Tl
Henviste Jobbspor -~ Aktive Jobbspor -~ Avsluttede jobbspor “ K
Work Trail: Owner Na Status End Cause
Elisabeth Oulie-B.. Initial contact - =
. isal uieB._. @ N nitial contact @ Record Count L Nye Deltaker skal informeres om:
Heidi Torstad Ho... @ Mapping @ Work @
Lisbeth Berg @ Job development @ Other end causes @ s NMavn og kontaktinformasjon p8 behandlingsansvarlig hos NAV
Marie Nygaard @ Working @ * Formalet{ene) med behandlingen
Martine Henriksen @ Downsizing @ ® Fra hvem og hvilke opplysninger som innhentes fra andre enn deltaker selv
Roar Sorum @ Career mapping ... @ * Om opplysningene blir utlevert til andre, og til hvem

Silie Grinderud N.. @ Find a suitable jo... @ Deltakers rett til & kreve innsyn, retting, eller sletting av personopplysninger

Education and tr

Nyttige lenker

@ Norsk-engelsk ordliste 2 Verktaykassen UO
Vis rapport (Jobbspor i status Henvist) Vis rapport (Aktive Jobbspor) Vis rapport (Jobbspor status S é Sikkerhetsrutinen :c Utvidet oppfelging i NAV
- - { "D Driftsmeldinger NAV internt M Veiledninger Jobbsporet
Arbeidsgivermater " Arbeidsgivermate =
Siste 7 dager Forrige og innevaerende maned

Ukas Tips & Tricks: Mater og Oppgaver

Assigned

Record Count

Anne Mari Ellingbe @

Finner ikke nylig opprettede Mate/Oppgave inne pa Jobbsporet?
= Har du klikket Refresh-knappen? (Rund pil fer Filterknapp).

Nytt Jobbspor

* Deltaker

Vi kan ikke tegne dette diagrammet fordi det ikke finnes noen data.

[ 48128540314 Q

® Use personal number or name e Deltaker

Kontoer
1 resultat

® Right person? Klick next
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KONTONAVN PERSON IDENT ORGAMNISASJONSNUMMER

ABSURD BRANNHYDRANT 48128549318
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Work surface for jobbspecialist

* Meny
* Home

« Show your portfolio, tasks
and meetings.

e Creation of Worktrails

« Useful links, tips and
tricks

»  Worktrail
+ All data on the paritcipant

 Job

* All jobs or educations
registered

* New job or educaton
started.

* Employer

« Contents persons and
employer accounts

e Tasks
e Calender

Q Sek..
Hjem Jobbspor ~  Jobb v Kontoer ~ Oppgaver Kalender
Nytt Jobbspor
@ Kontrollpanel Aone Oppdater - vt P
Jobbspesialist kontrollpanel hjemmeside o Pe *Deltaker
Oversikt for jobbspesialister IPS/UO Sek i Kontaer...
Gjeldende fra 27. mai 2022, 09:18-Viser som Petier Trille
e
Mine henviste jobbspor kY Mine aktive jobbspor 4 Mine avsluttede jobbspor ®
Nye Deltaker skal informeres om:
Navn og kontaktinformasjon pa behandlingsansvarlig hos NAV
Formalet(ene) med behandlingen
Fra hvem og hvilke opplysninger som innhentes fra andre enn deltaker selv
Vi kan ikke tegne detie diagrammet fordi det ikke finnes noe... Wi kan ikke tegne dette diagrammet fordi det ikke finnes noe... Vi kan ikke tegne detie diagrammet fordi det ikke finnes noe... Om opplysningene blir utlevert til andre, og til hvem
Deltakers rett til & kreve innsyn, retting, eller sletting av personopplysninger
Nyttige lenker
Vis rapport (Mine henviste jobbspor) Vis rapport (Mine aktive jobbspor) Vis rapport (Mine avsiuttede jobbspor) & Norsk-engelsk ordiste 2 Verkioykassen UO
o A Si utinen 37 Utvidet oppfelging i NAV
Mine Apne Mater “ Jobbspor uten oppstartsdato b Mine fullferte og apne meter “ *8 Driftsmeldinger NAV intemt  m Veiledninger Jobbsporet
Oppstartsmater er ikke fullfort

@ Nytt Jobbspor

= Mine dpne mater % Recent ltems
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Work surface for supervisor
* Meny

Home

* Shows an overview of
your team's portfolio, tasks and
meetings.

* Creation of Worktrails
« Useful links, tips and tricks

Worktrail
+ All data on the participant

Job

* All jobs or educations registered
* New job or educaton started.

Employer

* Contents persons
and employer accounts

Tasks
Calender

Q Sgk.
IPS Hjem  Jobbspor ~  Jobb s  Kontoer ~  Oppgaver v  Kalender
Kentrollpanel Nytt Jobbspor
3 c 5 Apne Oppdater | ¥
Metodeveileders kontrollpanel hjemmeside . PP ;
Oversikt for Metodeveiledere IPS/UO Deltaker
Gjeldende fra 27. mai 2022, 10:06-Viser som Petter Trille Sk i Kontoer...
Henviste Jobbspor #2 Aktive Jobbspor ® Avsluttede jobbspor ®
Jobbspor: Eiemavn Status
Nina Skapalen Opplzerin tr. .
Antall poster ok @ polEng og i @ Nye Deltaker skal informeres om:
Antall poster
» Navn og kontaktinformasjon p8 behandlingsansvarlig hos NAV
« Formélet(ene) med behandlingen
» Fra hvem og hvilke opplysninger som innhentes fra andre enn deltaker selv
Vi kan ikke tegne detie diagra fordi det ikke finnes noe... « Om upp\ysningens blir utlevert til andre, og til hvem
» Deltakers rett til a kreve innsyn, retting, eller sletting av personepplysninger
Nyttige lenker
) Norsk-engelsk ordliste &} Verktaykassen UO
Vis rapport (Jobbspor i status Henvist) Vis rapport (Aktive Jobbspor) Vis rapport (Jobbspor status Siuttet) P Sikkerhetsrutinen 54 Utvidet oppfelging i NAV
WD Driftsmeldinger NAV internt  mM Veiledninger Jobbsporet

Arbeidsgivermeter
Siste 7 dager

"2
“®

Arbeidsgivermete
Forrige og innevasrende maned

"a
Y

& Nytt Jobbspor

(= Mine dpne mgter 33 Recent ltems
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Nytt Jobbspor

{1\ Valgt Deltaker
Deltaker: ABSURD BRANMNHYDRAMT
Personnummer: 43128549318

«| Erdette nktig deltaker?

Deltaker er under 18 &r.

Skriftlig samtykke fra foresatt{e) foreligger

IPS Ung

* Behandlingsteam/Innsgkende avdeling

Team Salesforce

a

a

b

a

Nytt Jobbspor

Er bruker informert om sine rettigheter som Eier

registrert i applikasjonen Sak i Personer

Farrige

I

Tick so that the participant is informed

If your are the owner of this worktrail, this field is left empty. Klick next

Should you assign the worktrail to someone other than yourself? Search for
the right jobspecialist and chose next.

Use mandatory fields

* Verify right person

 16-18 ar - Parental consent must be obtained
e If IPS young hook of here
e Add aplicant treatment team. Klick Next

rl'fly't'l: Jobbspor

Er bruker informert om sine rettigheter som Eier

registrert i applikasjonen l Sk i Personer

al

A 4

Nylige Personer

B Trine Renning
]

about his rights beeing registergd. sagat Kisin Karsram

Usikker pa rutinen rundt oppreti AKA2012

Ta en titt pa veiled B Trine Raustad
Veiledning_ [ Roy Eriend Myrcal
RMAQO534
| 5 ]
Morten Hagen

Dagens meter MHI0524
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Congratulations! This is your first Worktrail!

Q - R Y-
Hjem  Jobbspor s Kalender ~  Oppgaver ~»  Jobb Kontoer ~  Kontakter ~  Kontrollpaneler ~  Rapporter ra
Jobbspor . . - -
H Jobbsporet - ABSURD BRANNHYDRANT Rediger Rapport Passiv Deltaker Utskrivbar visning ‘
Deltaker Personnummer Oppstartsdato Status MNAV Veileder Eier
ABSURD BRANNHYDRANT 42128549218 Henvist #4 Trine Renning 1°

“ Informasjon

~ Informasjon

Jobbspor Navn

Jobbsporet - ABSURD BRANNHYDRANT
Deltaker

ABSURD BRANNHYDRANT

IPS Ung

Oppstartsdatc @

Farste m@te med arbeidsgiver avholdt
Status

Hanvist

Sluttarsak

Sluttdato

Kontzki ved uteblivelse 1@

Eier
#3 Trine Renning

Posttype
IPS

> Apenhet

Karriereprofil Jobbutvikling

v Jobbutvikling

Hovedmal

Beskrivelse av hovedmal @
Pricriterte yrkesgnsker

Rammer for jobbutvikling/jobbsgk @
@nsket arbeidstid @

Mettverk @

Geografi @

A peimal (av hovedmal)

m Samarbeid med Deltaker

Jobbstatte

Mgte/Oppgave Historikk

Tomt!

Ingen registrerte aktiviteter. Klikk “Ny” for 3 opprette en aktivitet.

Tomt!

Ingen registrerte aktiviteter. Klikk "Ny for & oppratte en aktivitet.

Jobl

= Y Filter Ny w
=S| ¥ Filter My w
s _Recent Ite




Put in data in Career profile

-

EEE IPS Hjem  Jobbspor s~  Kalender v  Oppgaver v

Q Sek..

Jobb W Kontoer Kontakter ~ Kentrollpaneler ~~ Rapporter

@2 s a O

<’

Jobbspor
Jobbsporet - ABSURD BRANNHYDRANT

Deltaker Personnummer Oppstartsdato
ABSURD BRANNHYDRANT 48128549318

Kartlegging

“ Informasjon

s Informasjon

Jobbspar Navn

Jobbspaoret - ABSURD BRANNHYDRANT
Deltaker

ABSURD BRANNHYDRANT

IPS Ung

Oppstartsdato @

Farste mgte med arbeidsgiver avholdt
Status

Henvist

Sluttirsak

Sluttdato

Kontakt ved uteblivelse @

Status
Henvist

MNAY Veilleder Eier
4 Trine Renning &'

Jobbutvigling Jobber

Karriereprofil Jobbutvikling Jobbstatte

w Kartlegging

Interesser/hobby @
Personlige egenskaper @
Kulturbakgrunn @
Omgivelsesforhold @
@konomi

Helse @

~ Utdanning og Erfaring

Utdanning @
Arbeidserfaring @

Samtale med tidligere arbeidsgivere @

MNedtrapping

Mgte/Oppgave Historikk

Rediger Rapport

Sluttet

@ Nytt Jobbspor

Passiv Deltaker Utskrivbar visning

= Mine d3pne mgter o+ Recent ltem
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Worktrails — Portfolio overview

List display — show you your porfolio and their status/phases.
» Referred — participant connected to jobspecialist
« Mapping of participants
« Job developement
« Jobs
* Reduced job supprt
« Concluded/end Worktrail

& Q s e a2 ®

:=E IPS Hjem Jobbspor Jobb ~~ Kontoer ~ Oppgaver Kalender ~ £

Jobbspor
Mine Jobbspor v #

Utskrivbar visning

s v || wm.
1 element - Sortert etter Opprettelsesdato - Oppdatert for Sgker | denne listen.. -] i ¢ '8 ¢ Y

Henvist (1) Kartlegging (0) Jobbutvikling (0) Jobber (0) Nedtrapping (0) Sluttet (0)

Jobhsporet - SEDAT MULDVARP v
27.05.2022, 11:54

27.05.2022, 11:54
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