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• What is NAV?

• IT in NAV

• Development NAV - including IT platform
(CRM)

• Public sector requirements and GDPR

• CRM

• How we did it

• What do we want to achieve?

• What is the WorkTrack IPS solution?

• Demo

Agenda – NAV WorkTrail



// NAV

NAV is there from cradle to grave



// NAV



// NAV

IPS is only a little part of the Labour 
market schemes of NOK 8,7 billion

- 1/3 of the Norwegian national budget

- 2020 NOK 528 billion in welfare and 
pension support



NAV Digital development



C
o

lla
g

e
: 
P

e
x
e

ls
/S

k
je

rm
d

u
m

p

User expectations:

Increased expectations 
for coordinated 
services 
and adapted service 



// NAV

User contact is 
digitalised

From online self-service to the 
digital NAV office.

The administration is 
digitalised

More tasks are solved digitally 
and as coherent services around 

life events.

Ethical and sustainable 
digitalisation

Broader debate about protection 
of, sustainability, privacy, 

algorithms, rule of law, power 
and the use of data.

Digitalisation trends in NAV

Persistent and growing
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Development of the IPS WorkTrail solution



// NAV

How we work agile?



// NAV

Key working criterias of an agile interdisciplinary team
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TEAM - WorkTrail SE/IPS

Team:

• Legal coach - Requirements/GDPR
• Business analyst – IPS/SE process
• Salesforce developers
• SE Domain expert
• IPS Domain expert
• Product Owner



// NAV

NAV use Salesforce datacentres in Frankfurt and Paris 

• We do not have a Salesforce support agreement and consider as a consequence that we
are not affected with any high risk by the Schrems II judgement.

• 3. party countries like the USA do not have access to any personal data.

Risk assessment has been made before and after the tender process

• The NAV- Salesforce access control solution is considered to be secure enough for data 
processing involving people sharing sensitive information or secret addresses. 

CRM platform tender - approved and secure?



Public sector requirements and GDPR
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• GDPR scenarios and risk reducing measures

• Risk and vounderability assesment

• Public sector compliance requirements

Drives development
cost due to extensive
evaluation, 
documentation and 
approval process



// NAV

EU

Seven key principles - IPS "unlimited" data need makes it is complex…

• Lawfulness, fairness and transparency

• Purpose limitation

• Data minimisation

• Accuracy

• Storage limitation

• Integrity and confidentiality (security)

• Accountability

General Data Protection Regulation



How we did it - The IPS WorkTrail Demo
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Main roles involved

IPS Partisipant

Employment specialist

IPS Supervisor

Employer

Health care / DPS

NAV Supervisor
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IPS insight, process pain analysis - Employment Specialist

DPS request
Mapping and 

understanding

Getting to know –
team discussions

Visit employers, incl. 
summary

Supervision and
employer contract

Work development
planBeing enrolled in the NAV 

IPS scheme

SupportWork start Reporting Evaluation

Lost work

Employed

Portfolio and tasks

overview and 
documentation

Not sure about the scale of data 

storage and duplication

!
No clear source for information in 

important documents, work

support plan or consent signed

!
No total overview of my 

employer meetings

A lot of paper doc. and 

excel and manual 

counting (outlook)

!
Missing collegues insight

on the employers

Lot of documentation an 

statistics

Do we have a common

understanding of the

partisipant needs?

!

!!
Very time consuming, little

automation

!

Match with
employers
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• Target: - one system supporting the IPS 
method and work process

• Good overview of the partisipants, status, 
tasks agreed and the IPS quality situation
/development

• Legal assesment

WorkTrail IPS

…….giving us the value of

better quality, more time 

spent building relations and 

less time documenting



// NAV

IPS WorkTrail app - How does it work?

• Participant WorkTrail - personal

• Openess profile and consent

• Dashboard and status 

• Portfolio overview

• Meetings and tasks

• Partisipant insight and collaboration

• Documentation
• (former reports, meetings, activities, templates and statistics.)

• Good basis for supervisor, guidance and for evaluation

JS
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Start new worktrail from Home-page

Use personal number or name

Right person? Klick next

IPS



// NAV

Work surface for jobbspecialist

• Meny
• Home

• Show your portfolio, tasks
and meetings.

• Creation of Worktrails

• Useful links, tips and 
tricks

• Worktrail
• All data on the paritcipant

• Job
• All jobs or educations

registered

• New job or educaton
started.

• Employer
• Contents persons and 

employer accounts

• Tasks

• Calender



// NAV

Work surface for supervisor

• Meny
• Home

• Shows an overview of
your team's portfolio, tasks and 
meetings.

• Creation of Worktrails

• Useful links, tips and tricks

• Worktrail

• All data on the participant

• Job

• All jobs or educations registered

• New job or educaton started.

• Employer

• Contents persons 
and employer accounts

• Tasks

• Calender



// NAV

Use mandatory fields

• Verify right person

• 16-18 år - Parental consent must be obtained
• If IPS young hook of here
• Add aplicant treatment team. Klick Next

• Tick so that the participant is informed about his rights beeing registered.

• If your are the owner of this worktrail, this field is left empty. Klick next.

• Should you assign the worktrail to someone other than yourself? Search for 
the right jobspecialist and chose next.
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Congratulations! This is your first Worktrail!
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Put in data in Career profile
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Worktrails – Portfolio overview

• List display – show you your porfolio and their status/phases.
• Referred – participant connected to jobspecialist

• Mapping of participants

• Job developement

• Jobs

• Reduced job supprt

• Concluded/end Worktrail


