Inaugural European IPS Leaning community face to face practice meeting agenda
16th and 17th September 2021

NEW Venue for both days:	Radisson saga Reykjavík Iceland (across the road from the National Museum of Iceland)
Hagatorg, Reykjavík, Iceland

https://www.radissonhotels.com/en-us/hotels/radisson-blu-reykjavik-saga?cid=a:se+b:gmb+c:emea+i:local+e:rdb+d:nob+h:REKZH

NOTE: it is not mandatory to wear face masks inside, however people can choose to do so or not

NOTE: we won’t have any country presentations at this face-to-face event, and we save them for our virtual meetings 

	Day 1: 16th September – 12.30pm – 5.30pm (at Radisson saga Reykjavík Iceland)

1230-1pm – registration and coffee

1pm: Welcome and overview of the 1.5 days 
Hlynur Jonasson 

1.15pm: Welcome via zoom (Bob Drake)

1.30pm: Meet your colleagues (facilitated warm up activity)

2pm – Workshop 1 - Valuing and Using Personal Experience in IPS Practice

Delivered by: Rachel E. Perkins BA, MPhil (Clinical Psychology), PhD OBE
Member of IPS Grow Expert Forum
Chair, IPS London
Co-editor Mental Health and Social Inclusion 
Chair, Disability Advisory Committee of the UK Equality and Human Rights Commission

3-330pm – afternoon tea break

330-4pm – finish workshop 1: Valuing and Using Personal Experience in IPS Practice

4-4.15pm break

415-515pm – world café style methodology for exploring issues:

· How present IPS and grow understanding across Europe
· How best use our IPS Europe Learning Network?
· How manage employer engagement in a virtual world?

5.15pm wrap up

5.30pm – close


NOTE: for the evening – please feel free to make your own plans. For those that are interested, we can have an early evening drink at a nearby bar after the days meeting and perhaps a walk to a local volcano!







	Day 2: 17th September – 930am 5.30pm (at Radisson saga Reykjavík Iceland)
· See final workshop document for overview of speakers and each workshop

930am – registration and coffee

10.00- 10.15am: Welcome remarks and recap from day before 
Hlynur Jonasson 

10.15 – 11.15am Fidelity in IPS: challenges and chances for program evaluation and quality improvement
Norway and Netherlands to lead

11.15 – 12.15pm How best maximize peer support/co production of service development and resources
Sweden to lead

12.15 – 1.15pm: Managing IPS and Job Retention: Challenges and opportunities 
Spain to lead


1.15-2.15pm – self funded lunch at local soup venue 


2.15 – 3.15pm: IPS and substance misuse
England to lead


3.15 - 4.15pm:  Workshop: IPS and sharing personal information/disclosure
USA to lead

Delivered by: Penny Liles, MS, CRC, LCMHC who is an IPS Consultant and Trainer with the Institute for Best Practices at UNC-Chapel Hill.  

4.15 -  4.30pm Break

4.30- 5pm :  Workshop continued: IPS and sharing personal information/disclosure


5-5.15pm wrap up and close 


Free time


7.45pm onwards: Conference dinner 

Venue: Kolabrautin Ristorante

Located in: Harpa Concert Hall and Conference Centre
Address: Austurbakki 2, 101 Reykjavík, Iceland

Set menu – vegan option or fish
Self-funded: 45 euro + price of drinks


NOTE: For those that want we can have a final nightcap and chat after the dinner at a nearby bar.
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